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                                 to our 2020/2021 annual review of the impact 

GVA has made to Gosport residents.    

It has been a year dominated by GVA’s and the community’s 

response to the coronavirus pandemic.  To start we need to 

recognise the immense support we received from residents and 

groups in Gosport – their time, effort and financial support in 

responding to the need to support those most vulnerable in our 

community.   I would also like to acknowledge and thank the 

Borough Council for their support and encouragement and the 

financial support of the National Lottery through this period. 

During the year, GVA has also bid farewell to long-serving 

members of staff; in particular, we wish Nicky Staveley and 

Angela Weston all the best for their retirement and thank them for 

their contribution to GVA and our groups over many years.  The 

Trustees are pleased to welcome Ted Hill MBE as Chief Executive; 

Ted brings a wealth of experience to the role.  Looking forward, 

we are keen to use Ted’s expertise and experience and the 

opportunity to take stock post-pandemic to build and position 

GVA for the future.    

The pandemic response highlighted the power of the community 

to engage and support one another, the value of partnerships 

and local support.  We will be reviewing how GVA can work with 

our members in the future to build on this support. 

I hope you enjoy reading this report showcasing our 

work and that it inspires you to continue to work 

with us and support us in the future.  Once you 

have enjoyed this please share this report with your 

colleagues, friends and family! 

• 645 households supported by the  

   C19 Community Response 

• 23,176 hours of home maintenance    

   and cleaning provided 

• 2,168 page likes/follows on Facebook 

Welcome 

Ian Reeves, Chair of GVA 

As you will be aware, I took over the tiller from Nicky 

Staveley as Chief Officer in January 21, as Nicky took 

her much-deserved retirement. Nicky has been a hard 

act to follow and of course the transition has been at 

a time of Covid restrictions and lockdown.  Without question, the last 

couple of years have been incredibly difficult for everyone, but finally we 

are coming out of the other side and resetting to continue to support the 

hundreds of local organisations and community groups in Gosport.   

During the last 12 months, GVA has continued to focus on delivering its 

partnership with Age UK Portsmouth to provide befriending and 

advocacy services to those who most needed support. We want to 

continue with this work and are hopeful of new funding going forward to 

facilitate this.  We have continued to run the Community Lottery and 

raise additional funds for local good causes. In March, we reached the 

target of £100,000 going to local causes and going forward we want to 

grow these funds further.  

Despite lockdown restrictions, we have been mostly able to provide the 

much-needed support to residents through our Dustbusters, DIY and 

Gardening teams, and provide hundreds of volunteers.  As reported last 

year, we were able to act as the brokerage hub for volunteers in the 

Borough for our member groups and provide new volunteers who 

provided essential shopping, prescription delivery and befriending 

support to vulnerable residents. 

You will read later in this report of the everyday work of GVA, and I want 

to take this opportunity to convey my thanks to the Executive 

Committee, staff and volunteers who all do such amazing work.  My 

thanks also to our funders, without whose support none of this work would 

be possible. 

Looking forward, as we refocus on our mission and priorities, I want to 

hear your views, issues and concerns, so that GVA can help and support 

you. We are modernising our working practices, becoming more agile, 

making our services more accessible through an improved website and 

launching new projects to support local people. I look forward to 

working with you. 

Chief Officer’s Report – Resetting Post-Covid 

Key Achievements of 2020/21 

Ted Hill MBE 

• £100,000 raised for local good  

   causes by Gosport Community  

   Lottery 



GVA 

Gosport C19 Community Response 

Gosport Voluntary Action was at the forefront of the local emergency 

response, and in partnership with Gosport Borough Council, launched its 

C19 Community Response project to support the most vulnerable residents 

on 22 March 2020, a day before the country went into lockdown.   

The whole team at GVA pulled together to get the 

project off the ground, while also adapting existing 

services where possible, ensuring a wide range of support 

was available to those in need in Gosport. 

Various fundraising efforts were launched, the primary 

donation drive on The Good Exchange receiving a video message of endorsement 

from ITV’s Fred Dinenage.  

Not only did the Gosport community give generously in the 

form of funds, but also in their time, with more than 500 

local people offering to volunteer within the first couple of 

weeks!  All who offered to help were contacted with details 

of various ways to offer support. 

GVA was extremely grateful to secure National Lottery Funding, ensuring the 

Community Response could continue throughout lockdown and beyond. 

Community 

Response information 

leaflet delivered to 
all households in 

Gosport 

Covered by 
BBC South 

Today 

More than 500 

volunteer offers 

received 

Community 

Helpline, local 

support directory 

and guidance 

webpages 

created 



Gosport C19 Community Response 

The project assembled a team of 

trained, police checked volunteers, 

who were provided with a volunteer 

handbook, PPE, ID and access to 

online tools for communication and 

logging tasks.  Volunteers were then 

matched with residents in need, whom 

they helped on an ongoing basis, 

whether that be going shopping, 

collecting prescriptions or making 

regular friendly phone calls.  This 

arrangement allowed residents to keep 

their independence as much as possible, and have their chosen 

shopping delivered to them when needed, and before crisis point.  

The volunteers also provided so much more than 

practical support, often going above and beyond, 

acting as a lifeline and a connection to the outside 

world. Many residents said the ongoing relationship 

helped their mental health and well-being, and 

many of the volunteers themselves found this too. 

As restrictions started to lift, 

efforts were put into helping 

residents put long term 

solutions in place, so they 

were able to look after their 

practical needs, 

independently and safely, in 

the future. This included online 

prescription and shopping 

deliveries, shopping buddies 

to help with anxiety and 

shopping ordering via phone.  

Over the course of the project, 83 dedicated volunteers supported 

the service and more than 12,000 tasks were completed. Many 

households now have systems in place so they are able to support 

themselves, no matter what the restrictions may be. 

GVA would like to give sincere thanks to partners, 

supporters, funders, staff and each and every one 

of the C-19 Volunteers, from Shopping, Prescription 

collection, Telephone Befriending, Shopping 

Buddies, Triage and Admin. This would not have 

been possible without you. 

 

Danielle has been 
fantastic; she has given 

guidance through the whole 
process and has made me feel 
at ease when I felt nervous or 

anxious about using the service. It 
was really good to have a young 
volunteer, who I could relate to 
and Danielle asked how I was 

doing mentally and not just 
about shopping, and that 

goes a long way. 

   315 phone calls 

 125 shopping trips 

  35 prescription collections 

At the project’s peak, each week, 
volunteers completed more than: 

A huge thanks 
to David your 

Volunteer who collects 
prescriptions and shops 
for us. He has proven to 
be such a treasure, not 

only carrying out his 
duties but so bright, 

cheerful and happy it 
has made a world of 

difference to us. He has 
made us feel a great 

deal more positive 
about the future. 



GVA 

Sally’s C19 Volunteering Story 

12,391 
individual tasks were 

completed on behalf 

of service users  

83 
volunteers 

12,800 
volunteer hours 

provided by a 

team of  

645 
households were 

supported 

throughout the 

pandemic  

“I decided to try and help a few 

people during the pandemic as 

I like to keep busy and felt 

quite sad to see so many 

struggling with isolation 

and loneliness. I’m so 

lucky that I have a family, 

good friends, large 

garden and live near the 

beach, and I wanted to 

try and help others not as 

fortunate as myself.  

I have been looking after 3 

people who have had to 

isolate due to complex health 

problems. A lovely gentleman 

called Alf, and Mr and Mrs Laming. I 

decided not to help too many as I was 

also working throughout and I didn’t want to compromise on the 

support I could give them. I also care for my 91 year old mother.  

I have called them every week and also helped with shopping, 

collecting prescriptions and trips to the doctors, organising extra 

support, etc. I have found this to be very rewarding and consider 

that I have made friends for life, and hope that they feel the 

same. I have looked forward to our chats, where we’ve put the 

world to rights and laughed and I think has helped us all to get 

through the last 18 months. I hope that I have helped them all in 

some small way and they have helped me to keep my spirits up 

in such difficult times.” 

Sally has been a proper 

champ! 

About the Service Users 

56%  
on the shielded/

CEV list 

93%  
had health 

conditions 

69 
was the 

average age 

Sometimes in life 
when things go wrong, a 

ray of sunshine peeps 
through the clouds, and 

your phone call 
yesterday did just that, 

so thank you. 



Go Volunteer 

Our volunteer brokerage service supports individuals in finding 

suitable volunteer roles, and helps local organisations with 

volunteer recruitment and best-practice development.  This has 

certainly been an unusual year and the pandemic has presented 

challenges.  Go Volunteer’s services were partially on hold for the 

first part of the year as the team were redeployed to support the 

C19 Community Response project. 

Nevertheless, Go Volunteer rose to the occasion and as restrictions 

started to ease in summer 2020, we were in a position to 

recommence delivery of our services.  In order to deliver our 

services continuously, we adapted by making use of available 

technology.  This enabled us to work and meet remotely.  This has 

included a consistent social media presence, and ensuring that 

our website includes up-to-date volunteering opportunities and 

encouraging use of the self-serve function.   

For many, lockdown has meant volunteering has been ‘on hold’ 

but Go Volunteer has actively promoted volunteering during this 

period.  We have been able to offer telephone appointments, 

rather than face-to-face, which has proven to be a well-received, 

efficient and safe option.  Having a team member available at the 

end of a phone or on email has been essential and made a huge 

difference.  Although volunteer enquiries have been lower this 

year, they have remained steady and we have been pleased to 

be able to have a number of starter conversations with individuals 

wanting to find out more about volunteering in the community. 

 

Whilst there have been difficulties and challenges this year, 

including the cancellation of the annual Volunteer Awards, we 

have provided essential support safely.  Demand for volunteering 

and the availability of opportunities has fluctuated, but we have 

maintained constant communication throughout.  This may be 

harder to measure in conventional terms, but is vitally important 

nonetheless. 

In many ways, the pandemic has provided Go Volunteer with the 

opportunity to be even more responsive, as we have had more 

opportunities to talk to volunteers and groups.  This is very helpful for 

those potential volunteers who are less sure about what they can 

offer.  Time to talk during this time has been invaluable as a form of 

social interaction, in our experience needed by many thinking 

about volunteering in the community. 

As we navigate a new landscape, we will continue to take a 

proactive approach so we can best support individuals and groups 

in the year ahead.  Go Volunteer is proud to be able to support the 

groups and individuals who selflessly give their time to volunteer in 

our community.  

763 
enquiries 

471 
referrals 

35 
interviews 

222 
placements 



Prior to Tier 4 restrictions, five members 

helped at the Loud & Proud allotment 

with the guidance of Louis (Support 

Worker with Loud & Proud) who is very 

knowledgeable and has been able to 

keep members busy and teach them new 

skills. All participants reported a positive 

impact on their ability to cope with 

lockdown. One member has taken his 

new gardening skills and applied them at 

home, sowing seeds for a variety of 

vegetables. 

In June 2020, an outdoor session focused on acknowledging 

the emotional changes that people were experiencing 

because of lockdown. In July 2020, an outdoor session, which 

identified additional support available during lockdown, was 

attended by eight of the members. In August 2020, the 

VoluntHeroes took part in an outdoor Art Therapy event, which 

explored the benefits of expressing feelings through art. 

Relaxation/meditation exercises ran for 10-15 minutes at the 

close of each session. 

The relationship between poor diet and having a worse 

reaction to Covid 19, had started to make the news, but 

the language used in the media was not particularly 

accessible to the VoluntHeroes, so six members took part in 

a limited group session called ‘Choosing food that will 

keep your body and mind working well’. Each member 

completed the session by creating their own healthy and 

affordable recipe ideas. 

The methods used has ensured that the majority of the 

original VoluntHeroes membership has continued through 

lockdown. Communication with the two members that 

were not happy to engage throughout lockdown has 

now resumed and they are thinking about returning to 

the group soon.  
GVA 

Supported Volunteering 

The VoluntHeroes group has been maintained through lockdown 

using a mixture of outdoor events, limited indoor events and 

weekly telephone contact according to the level of Covid 

restrictions. 

Between January and 31 March 2021, the group were unable to 

meet, so over 140 wellbeing calls were made to the members. In 

addition to providing emotional and practical support, for 

example checking that they had food, etc., conversations about 

Covid vaccinations flagged up a lot of discrepancies in getting 

appointments at their age allotted time, which were resolved by 

giving specific instructions and contact numbers. One referral to 

Adult Services at HCC was made because of the deterioration in 

mental health detected in one of the VH members who has 

schizophrenia. 

Online/telephone scam awareness discussions have featured 

twice in lockdown sessions as the threat increased, with members 

discussing their understanding/experiences and raising 

awareness.  

Six group members completed a virtual Santa Dash to raise funds 

for Brain Tumor Research, having made hats themselves using 

donated materials. Three members learnt to sew, enjoying the 

accomplishment of their new skills. 



Loud & Proud Loud & Proud has taken many socially distanced walks 

over the last year, as well as litter picks to keep active. 

During blind awareness month, Loud & Proud raised 

awareness by participating in a range of activities, 

which included being blindfolded and using canes. 

Participants included past members, mayors, and 

friends of the group. Loud & Proud also took part in an 

anti-racism campaign, where members made a pledge. 

Throughout lockdown, members have been working on the group’s 

allotment as they find it very therapeutic and helpful for their 

mental health. In December, the group held a 5k run to raise funds; 

this was held at the beach, 

and participants dressed in 

Christmas clothing. The group 

managed to raise £2,537 to 

help with running costs.  

As well as having weekly Zoom sessions, many members have been 

involved in courses, including coping skills in your 20s. Some 

members have been having socials when restrictions have been 

lifted; including going to coffee shops. For Halloween, Loud & 

Proud held a party on Zoom and dressed up for the occasion. A 

few members have enjoyed having a weekly cooking session on 

Zoom too, as well as lads’ evenings and girly parties. A series of five 

cooking classes via Zoom also proved to be very popular. 

As lockdown eases, members are very much looking forward to 

what they do best and to get back to working in the community.  

Loud & Proud is a volunteering group for ages 16–25, 

who due to the unprecedented circumstances had 

to find a whole new way of working during the 

pandemic. The whole group was based on being 

out in the community, volunteering at different 

events. When lockdown was first introduced, Loud & Proud had to 

rethink, like every other group or organisation, of ways to keep in 

contact, and came up with the idea of twice weekly Zoom sessions. 

Members were able to bring their own fun to the group in the form 

of quizzes, hobbies and interests. 

These Zoom meetings have been a 

lifeline for many members over the 

course of the pandemic. Important 

guests at the Zoom meetings have 

included the Mayor of Gosport Zoe 

Huggins, MP Caroline Dinenage 

and many ex-mayors.  

During lockdown, Loud & Proud 

celebrated 10 years of being a volunteer 

group!  A special anniversary newsletter 

was produced, and a party was held on 

Zoom, to which 

members invited 

many individuals 

who have worked 

with or helped 

Loud & Proud over 

the course of the 

last decade.  

The past year has impacted the members’ 

mental health and well-being significantly 

and has resulted in the need for additional 

support and one-to-ones. 



GVA 

Walking for Health 

With the announcement of lockdown, Walking for Health was 

suspended. However, whilst we were unable to lead group walks, 

we launched a Walking from Home fundraising challenge, which 

raised a significant amount of funds for GVA’s C19 appeal. Staying 

in contact with the Walk Leaders was critical, and as soon as the 

Ramblers gave the go-ahead for restarting walks, our Walk Leaders 

were amazing at undertaking the additional procedures and risk 

assessments required. 

Due to the restrictions, the scheme has continually had to adapt. 

When we restarted in July 2020, we had to develop a booking 

system and new procedures, with participants calling the office to 

book on to a walk in advance, rather than just turning up, and 

numbers restricted to only five walkers in a group. Walks were 

socially distanced throughout the year and we have continued to 

adapt. 

As restrictions eased, we increased numbers on our walks, taking 

into consideration the type of area we are walking in. By October, 

all our walks were back up and running, and numbers attending 

had increased considerably. Unfortunately, walks were again 

suspended with the arrival of lockdown #2 in November, briefly 

restarting in December, before we entered Tier 4 and lockdown #3. 

Despite this stop-start nature, people were very enthusiastic to 

participate in Walking for Health whenever this was possible (rain or 

shine!). We saw 22 new walkers and many more returning walkers 

join our walks. Impressively, walk attendances for September and 

October reached 220 and 219 respectively. 

109 
walk attendances 

per month on 

average 

419 
hours of 

volunteering 

£700+ 
raised for the 

C19 Community 

Response 1m+ 
steps recorded 

for Walking from 

Home challenge 



Advocacy 

This has been a challenging year for the world with the pandemic. 

Advocacy have continued to support via phone and post. Face-

to-face consultations, which are vital in the role of an Advocate, 

ceased. There have not been any active volunteers during this 

period for varying reasons, in turn, increasing workload for the co-

ordinator. In May, GVA worked with GBC on the C19 project; this 

meant that Advocacy dealt with all people over 18, continuing to 

support with gaining entitlements and benefits for clients, with an 

increase of younger people having issues keeping and gaining 

employment. Advocacy has had a considerable increase in 

complex cases, including mental health issues. Access to health 

services across the board was, and is still, challenging. 

During this time, a lot of contact was for reassurance for older, 

more vulnerable clients, and ensuring that they still had access to 

services and extra support during 

pandemic, this included 

signposting to the C19 

Community Response for 

shopping and 

medication collection, 

etc., including 

working with the 

food bank. 

 

Keeping contact enabled Advocacy to build a rapport with 

clients on the waiting list and gain their trust. Advocacy identified 

clients for activity packs, which were distributed in December. 

New ways of working were put in place with training; indeed, 

some training still went ahead during pandemic. Advocacy has 

supported/signposted approximately 100 people during this time. 

Just as the pandemic started last year, 

Advocacy supported Peter at a Tribunal for 

PIP. This was successful; a large back payment 

was issued. We also managed to get various 

aids for the home, without a home visit. Peter 

was emotional with the result, which has 

improved his standard of life considerably. As 

a 'thank you', Peter put by £50, with a thank 

you card for Advocacy. Peter has kept this 

card all this time and recently handed it to us 

during a home visit to support with a new PIP 

form. He said he was confident that 'there wouldn't be any 

problems as Advocacy has helped'. 

“Thank you again for being so kind to 

Avril, her lack of understanding can 

make her such hard work” – Mrs W, 

relative 

“May I thank you again for all 

your hard work and caring in this 

matter.” – Mr A, relative 



GVA 

Befriending 

Due to coronavirus, all home visiting was put on hold and 

switched to telephone calls for those who were able to use 

the telephone (approx. 120 people using the home visiting 

service.) The C19 Community Response project also 

provided telephone calls for well-being during April, and 

these service users were transferred to our regular Close 

Encounters Befriending service in May to run alongside the 

project. By the middle of July, there were 110 people being 

supported, with an age range from 28 to 98 years, with 

support from 17 volunteers and four members of staff. 

Complex mental health cases were dealt with by members 

of staff. 

639 
people 

supported 6,908 
hours of 

volunteering 

This is one of our Befriending volunteers and the lady she's been 

visiting for over 10 years! Pre-pandemic, they would go all over the 

place together; Fareham on a Tuesday and Portsmouth or 

somewhere on a Thursday, and are very much looking to do so 

again when the lockdown roadmap allows. It's lovely to hear the 

stories of joy and happiness from our Befrienders who are finally able 

to see their friends outside, after a year of not seeing them face-to-

face, and their hopes of being able to meet indoors or make trips 

together again very soon.  

95 
volunteers 

“The support was there when I needed it most, being 

on my own and dealing with cancer treatment. It 

made such a difference, knowing there was support 

for me through my befriender Karen and I wasn’t on 

my own.” – Mrs C. Parks, service user 

      “An amazing experience, knowing 

I'm making a difference to people's lives. 

It gives me something to look forward to 

and now I know I can empathise with 

people” – Sandra, Telephone Befriender 



Dustbusters 

During the 2020/21 period, Dustbusters has seen challenges 

it has never seen before.  The Dustbusters themselves 

quickly adapted and rose to the challenges that were 

faced during the pandemic. With many clients isolated 

from all of their usual pillars of support, the Dustbusters 

worked hard to continue their support in the safest ways 

possible. All Dustbusters who were able to, turned from 

cleaning inside the client's home to doorstep visits, ensuring 

all clients had their essentials needed in order to shield. 

Almost 50% of the workers also have had to shield at various 

times.  

Home visits were unable to be undertaken for  new clients, 

and the team had many clients needing cover in place of 

their shielding workers. With a number of workers not 

returning from shielding, recruitment challenges and 

government restrictions collectively have resulted in a 

significant waiting list. Recruitment remains the focus and in 

turn this will reduce the waiting list in order to build the 

clients back up. 

In addition to these challenges the office staff faced the 

challenges of taking on other roles within the C19 

Community Response project, supporting service users and 

volunteers, rapidly adapting to increased working hours 

and working from home.  The team undertook virtual 

training and worked closely together to enable other team 

members to help across a variety of projects. The team 

quickly adapted to working from home and 

communicating virtually throughout to ensure the services 

continued in the safest way possible, successfully ensuring 

that not a single shopping need went unmet.  

Maggie has been a Dustbuster for Almost 10 years! 

Mrs F has been a client of Maggie’s since 2013. As 

shown in the picture, Maggie is spreading the 

Christmas cheer to her clients dressed as a 

reindeer. It’s a Christmas tradition that Maggie 

does every year and it certainly brings a smile to 

the faces of all her clients. 

“100% it keeps me going having Maggie in 

weekly; she helps me with all the physical stuff 

around the home that I now find so difficult, getting 

things in and out of high places and 

cupboards that I can’t get to. I can no longer 

cope with going to busy shops, so she kindly picks 

me up any items I am unable to get. She is so easy 

to get on with; we have made great friends and I 

would be lost without her. Without Maggie, I would not still be living in my own 

home, put it that way. She is the house Angel.”   

Maggie is one of our longest standing Dustbusters; she is a role model Dustbuster, 

always going that extra mile or more. During the first lockdown, Maggie went as 

far as Havant to find her clients some toilet rolls when everywhere was sold out. 

She is so willing to accommodate the needs of others and has saved the 

day many of times for so many clients with her flexibility. She regularly helps out 

with last minute covers, ensuring people still get their service and ultimately 

ensured so many Dustbuster clients didn’t go without their essentials during such 

a difficult time. She continues to do so, especially at Christmastime! 

224 
people helped 

per month on 

average 

43 
Dustbusters 19,397 

hours of 

cleaning 

“Amanda works hard to keep our home clean which is so 

important now, more than ever” – Mrs H 



After a long period of ill health, I found that my way of coping was to be 

outside in the garden doing jobs here and there and I enjoy seeing the 

fruits of my labour, but as a result of my poor health I found myself 

isolated and my confidence took a battering. As things improved, I 

wanted to help people who may not me able to tend to their outside 

spaces as they once did. That is when I discovered Mend & Tend, and I 

felt that this would be a good fit for me. 

I was confident in what I was able to do, but I didn’t have a huge 

amount of confidence of dealing with other people and their gardens.  

But after meeting with Emma and talking through what was expected, I 

felt nervous but positive moving forward.  

Once I had done my first two jobs, I started to feel 

more relaxed within my role, and my confidence grew 

when I could see the difference I was making, not only 

in the garden but out of the pleasure the clients would 

get looking at their garden, seeing that it was a place 

they could enjoy again and not worry about how 

they would have to look after it. 

GVA 

Mend & Tend 

This year saw the re-launch of Gosport Gardens & DART 

under the new name Mend & Tend.  New leaflets, flyers etc 

were created in the hopes of raising awareness of the 

service and increasing the use of decorating and repairs, 

this was hampered slightly due to the pandemic restrictions. 

Gardeners continued to work throughout the pandemic 

following Government Covid Safety Guidelines, helping 

those whose only view for a whole year, would be their 

garden.  We saw a fall of approx. 100 gardening working 

hours per month. 

Decorating and indoor work was placed on temporary hold 

due to safety restrictions from March – June 2020, however, 

over the year DIY and décor working hours increased slightly 

compared to the previous year.   

Customers were sent letters with up-dates and contact 

details for local support during the pandemic. Many 

gardeners visited to water their customers’ gardens during 

the long hot Summer, delivered necessities, newspapers and 

posted letters for their customers. 

67 
people helped 

per month on 

average 

17 
workers 3,779 

hours 

provided 

A Gardener’s Perspective 

The service has saved me! My wife and I loved our 

garden, but were no longer able to do the work. Nick 

has brought the garden back to life; he works so hard.  

We are very happy.  John 

worked hard to make the 

windows weather tight – a 

very conscientious worker. 



Social Prescribing 

During lockdown, GVA’s Surgery Signposting (SSP) Volunteers also 

supported the C19 Telephone Befriending Service for those with 

mental health and anxiety related challenges. A triage phone was 

established to provide support for both SSP and Age Concern 

Gosport clients during the COVID-19 period. The Case Study below is 

one example of how effectively these two local organisations 

worked and signposted to the benefit of their clients. 

“One of my C19 Befriending calls is to a gentleman who suffers 

with Alzheimer’s. I have struck up a relationship with his wife and 

generally chat for about 5-10 minutes before I speak to him. His 

wife is overwhelmed with the situation as they have just recently 

moved to the area and she had to give up her job to look after 

her husband, although she is in her 70s; her job of accountancy 

was something she enjoyed. During our chats, I asked whether 

her husband was in receipt of Attendance Allowance.  

He was not, so she downloaded the form and we spent a couple 

of hours over the telephone completing the form. I advised her 

once a decision has been made, she can then apply for a 

council tax reduction. I continue to support her weekly on my 

Befriending call prior to speaking to her husband for 5-10 minutes, 

whereby she can offload her worries.” 

Having run successfully for five years, the Surgery Signposting project 

came to an end in December 2020, with GVA volunteers, staff, the 

local Clinical Commissioning Group, Gosport’s MP, Mayor and 

stakeholders meeting for a farewell event via Zoom. Thanks to 

Gosport Borough Council and Hampshire County Councillor interim 

funding, from January to the end of June 2021, GVA’s new 

Community Compass service was established to provide support for 

vulnerable adults and families during the Covid-19 period. 

10 
volunteers 

327 
volunteer hours 

provided by a 

team of  

47 
people supported 



GVA 

Community Engagement 

2020 began like other years at GVA, with a packed programme 

of networking events, training, workshops and opportunities to 

engage with the vibrant voluntary sector in Gosport. Sadly, due 

to the pandemic and subsequent lockdown periods, all of our 

plans were abruptly halted. The entire Community Engagement 

team switched our efforts to developing and running the C19 

Community Response, including an extension of the Telephone 

Befriending Service, for new clients. 

From July 2020, we were able to return to group support and 

concentrated our efforts on the RECOVERY project, undertaking 

a detailed survey to understand the impact of the pandemic on 

local organisations and the people they support. The results 

helped inform our service provision moving forward and enable 

us to offer advice and guidance on getting started again, 

where groups were ready to do so.  

The Community Engagement team has represented GVA in the 

Gosport Cultural Consortium, partnering with Hampshire Cultural 

Trust and a range of voluntary and statutory organisations, to 

shape the future activities and events within the Heritage Action 

Zone (HAZ) and beyond.  

“You have all been doing a brilliant job with 

community response.  GVA is such a great 

organisation, with a great team.  Gosport is 

very lucky.” – Phil and Dee Chester, The Henry 

Cook Centre 

“All of our usual 

fundraising events have 

been cancelled. This has 

had a devastating effect 

on our funding situation.” 

“The park has seen a tripling 

of people accessing the park 

in terms of footfall. The 

positive impact of COVID is 

that people have found their 

green spaces.” 

136+ 
instances of 

direct group 

support 

95 
attendances at 

statutory 

meetings 

 
“There is a lot of frustration,  

not being able to find technology 

which works for everyone. Also the 

added pressure of people 

shielding/looking after  

parents/shift work.” 



Partnership working 

Born out of the disruption to local food 

banks caused by Covid-19, Gosport 

Food Partnership (GFP) was formed to 

improve food provision for those in food 

and economic vulnerability, with an 

aim to ensure that everyone in Gosport 

has the means, knowledge and 

confidence to get food-related support 

and advice how and when they need 

it.  Along with GVA, members include 

Gosport Borough Council (GBC), 

Citizens Advice Gosport, Jacob's Well 

Care Centre, Family Church Gosport, 

the Salvation Army, the Radian housing association (now Abri), 

Caring Hands, Friends of the Homeless (basics bank) and Gosport 

Borough FC, with the long-term goals of reducing food poverty 

and waste, and improving the health and well-being of the 

community. A representative of GVA has produced bi-monthly 

agendas and minutes of meetings, reviewed expressions of interest 

from potential new members, shared information with GFP 

partners, assisted GBC colleagues and partners with planning and 

development, supported the GFP Chair as required, linked GFP 

with key people (such as Gosport's Transformation Project Lead), 

invited relevant ad-hoc guest 

speakers, and shared GFP best 

practice with other areas (such as 

Havant). 

In November, £10k of food vouchers 

were successfully distributed to a 

range of local organisations 

(including schools for breakfast 

clubs) and GFP partners.  £500 was 

put towards activity and food packs 

for GVA's Close Encounters service users. 

While it wasn’t possible for the Fareham 

& Gosport Voluntary Sector Health Forum 

(a long-running partnership between 

GVA, Community First and the local 

Clinical Commissioning Group) to hold 

meetings, bi-monthly newsletters were 

produced and distributed to the 

membership via email.  These newsletters 

contained key local information, such as 

where PPE could be sourced, as well as 

updates from Health Forum member 

organisations and funding opportunities. 

Regular Health Forum meetings began 

to be held via Zoom in November, and 

have been well-attended, with topics 

including Mental Health and Covid 

recovery. 

Gosport Pioneer/

Keeping Well 

Collaborative 

meetings 

Online event 

training for 
Hampshire CVS 

Digital project 

Primary 
Care 

Network 
meetings 

Arts for 

Dementia's 

Hampshire 

Conference 

With Age UK 
Portsmouth: Social 

Prescribing 
awareness training 

for undergrad 
paramedics 

Other GVA 

contributions 
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Gosport Community Lottery 

In December 2020 a total of £7,215 of Grants were awarded to 

Friends of Hardway, Gosport Borough Cricket Club, Gosport 

Dolphins Swimming Club, Lee Hub, Marvels and Meltdowns, 

Gosport Allotment Holders and Mrs Donna Sutton, for work 

ranging from purchasing hand sanitizer to installing a memorial 

bench. Many of the Grants awarded were to help with Covid-

related costs.  

Mrs Bailey won a bonus prize of a £100 

Etsy Voucher and also £100 for her 

nominated Good Cause. Mrs Bailey said 

“I chose to support Stop Domestic 

Abuse because domestic abuse has 

such a huge impact on people’s health. 

Not just physical injury but also their 

mental health. Anxiety, depression and 

low self esteem can in some cases lead 

to self harm or substance abuse. 

Children who witness domestic abuse are at risk of developing 

the same mental health issues”. 

Since its launch in 2018, Gosport Community Lottery has raised 

£100,429 for 65 local good causes.  £17,434 has been distributed 

in grants, and there have been 3,562 winning tickets. 

“We were able to use the grant to support 12 new swimmers 

into our stage 1 swim school after lockdown. The grant helped 

with the pool hire costs, which had more than doubled due to 

COVID. We now have nearly 50 swimmers from age 4 learning 

to swim, which is the most we have had in swim school in a few 

years. Thank you so much for helping us achieve this.” – 

Gosport Dolphins swimming club  



Our Online Presence 

When the pandemic hit and so much of life became virtual, 

GVA was in a fortunate position, having worked to build up a 

strong online presence on various platforms in the last couple of 

years.  These platforms, such as the GVA website, Facebook and 

Twitter, enabled us to keep the Gosport community informed of 

important local news and guidance, as well as providing a 

means of raising funds quickly for those in need.  This was 

complemented by 

a major 

fundraising appeal 

on The Good 

Exchange, which 

received well over 

£6,000 in 

donations. 

Having to adapt to working virtually with very little time to adjust 

presented challenges; however, a multitude of meetings, forums, 

workshops and events have been held online very successfully, 

including the GVA AGM, combined with the annual Community 

Voice Forum. 

2,168 Page Likes 

547 posts 

263,406 post views 

484 Followers 

138 Tweets 

99,071 views 

53 website posts 

15 new webpages 

15 mass email 

     campaigns 



President of Gosport Voluntary Action: The Mayor of 

Gosport 

Council of Management: Ian Reeves (Chair) 

Other Elected Members: Adam Corcoran, Andrew Mair, 

John Jeffs, Julia Golding, Chris Robson, Suzanne Pepper 

Ex-Officio Representatives 

Gosport Borough Council: Cllr Zoe Huggins, Cllr Lynn Hook, 

Cllr Jamie Hutchison 

Hampshire County Council: Cllr Stephen Philpott 

Bankers: Lloyds Bank plc, High Street, Gosport, PO12 1BX  

Independent Examiners: Wood Hicks & Co, 9 –11 Mumby 

Road, Gosport, PO12 1BS  
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