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Good morning all

My name is Lisa Powell and I’m currently GVA’s 

Project Manager for the C-19 Community 

Response. I’m sure the whole team would agree 

that this project has been extremely challenging at 

times working on this project, but it’s also been 

heart-warming and a real privilege to be part of the 

response and experience the strong community 

spirit that makes Gosport a caring and vibrant place 

to live.
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Again, this was yet another partnership and together 

with GBC we launched the community response 

project on 22 March, which was 1 day before 

national lockdown. 

The helpline was opened, and a flyer sent to every 

Gosport household, detailing how to access the 

support. We updated our website with local 

information and a request for help as well as an 

opportunity for residents to offer to help themselves. 

We were completely blown away by the response to 

this and had almost 500 generous offers of help!   
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Alongside the volunteers, everyone at GVA pulled 

together and did whatever was needed for the 

response project and we also adapted our existing 

services, so that we could continue to provide some 

support to those in need throughout lockdown. 

We also launched fundraising efforts and further 

down the track we were extremely grateful to secure 

National Lottery Funding. 

Our offer to residents was to match them with a 

police checked and trained volunteer, to undertake 

shopping or prescription collections or to have a 

weekly friendly phone call. 



In early April we took on our first tranche of 

wonderful volunteers – one of which was our very 

own Mayor of Gosport, Councillor Zoe Huggins -

and matched them with local residents who had 

requested help. Our plan was for a volunteer to 

support the same resident, for as long as necessary, 

so that an ongoing relationship was developed and 

the resident didn’t have to go through their 

likes/dislikes/dietary requirements continually and it 

was then a much smoother process. After 

completing a shop, the volunteers would then 

arrange to phone the resident to plan the next task. 

This then allowed residents to keep their 
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independence as much as possible, and have their 

chosen shopping delivered to them when needed, 

and before crisis point.  

We’ve also heard from so many residents how 

having the ongoing relationship helped with their 

mental health and wellbeing, and similarly the 

volunteers themselves have often found this too.

Danielle and Michaela are one example of this, as 

shown on the slide –Michaela was a local shielding 

resident and said to us …It was really good to have 

a young volunteer, who she could relate to and that 

Danielle would ask about how she was going 

mentally and not just about shopping and that really 

helped.

The other picture on the slide is Pauline, who 

featured on the BBC South story about GVA’s 

community support. Pauline is a 72 year old, double 

amputee with several underlying health concerns 

and she said for her, it was knowing that there was 

someone out there who cared, that made all the 

difference. 



In the past 7 months, this is what’s been achieved. 

Please note these figures relates to the current 

financial year, however, we thought it was important 

to include at this AGM. We’ve helped more 570 

households and completed more than 10,000 tasks, 

which I’m sure you’ll agree is just staggering! 

One of the loveliest parts of the project, was the 

outpouring of gratitude from Gosport residents who 

were helped and we’d often share the letters and 

cards on our communication channel. 

One quote shown comes from a card sent in to 

thank our staff member Beth and it said “Sometimes 
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in life when things go wrong, a ray of sunshine 

peeps through the clouds, and your phone call 

yesterday did just that, so thank you.”



We are currently still supporting 70 households and 

are working with them now to try and help find 

longer term solutions where we can, such as online 

help, shopping buddies to ease anxiety and phone 

ordering. 

We’re also about to launch a video chat befriending 

service, so is anyone is interesting in find out about 

this, please let me know.

We’re continuing to recruit volunteers and build 

capacity so that we’ll be ready if demand increases, 

which it hasn’t with the second peak so far, but this 

could quickly change and we feel we’ll be ready to 

28



help again. 



Finally, I would like to give our sincere and heartfelt 

thanks to Gosport Borough Council – it’s a real 

pleasure working alongside your wonderful staff –

all of the generous people and organisations who 

donated, to the National Lottery and to all GVA staff, 

trustees and volunteers, with particular mention to 

Mandy Bright, who managed the project so 

successfully from the beginning and to Suzanne 

Pepper, our trustee who has been an integral part of 

the triage and project team throughout. 

But most of all to each and every one of our C-19 

Volunteers, who are all incredible - this would not 
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have been possible without you!



Good afternoon, I’m Mandy Bright, the Community Engagement 

Manager at Gosport Voluntary Action.

At the start of 2020, the Community Engagement Team set about 

planning our events and activities for the year ahead. We hoped to 

offer more training opportunities, visit more groups in situ to 

understand their specific needs and offer guidance and support. 

Then in March, everything was turned upside down.

As Ian has already said, GVA staff were re-deployed to deliver the 

Covid Community Response project, and the Engagement Team 

were very much part of that. However, having successfully 

supported local residents in need, we were conscious that local 

charities and community groups had also been affected, and 

therefore turned our focus to engaging with groups to identify the 

impact C-19 had had on them and to assess their needs.  
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Ian has already used the methodology of ‘Respond, Recover and Renew’ in 

relation to GVA’s work, and this is also a useful way to describe the stages that 

local groups have been, and will be moving through as the crisis continues.

RESPOND - In Gosport, as we have come to expect from our amazing 

community, the response to assisting people in need was swift, and involved 

many people that had never volunteered before. There was a feeling of 

wanting to ‘do something positive’ and as a result, some new informal groups 

were set up, largely using social media as platforms for offering support. 

Neighbours pulled together to offer assistance to those who were shielding, 

another form of informal volunteering. Other groups who were unable to 

continue their normal business such as Gosport Borough Football Club, 

adapted to offer their support, subsequently becoming part of the Gosport 

Food Partnership.   

However, many others community groups were completely unprepared and 

unable to continue in light of the restrictions imposed. In Gosport many of the 

huge range of support and social groups who offer friendship, activities and 

opportunities, stopped operating overnight. Research from the Small 

Charities Commission found that 80% of groups surveyed had to alter or 

stop delivering services. 
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RECOVER – In order to gain more detailed knowledge of the impact on local groups, 
the Engagement Team planned to hold a series of focus groups and undertake one-to-
one discussions with groups regarding their current circumstances. Focus Groups also 
had an element of training, in two thematic areas – assisting Community Buildings to 
become Covid Secure, and assisting groups working with young people to understand 
the impact of the pandemic on mental health.

During the guided conversations, questions covered key topics including Governance, 
Volunteering, Funding, Equipment & Premises and Health & Well-being. In total we 
have reached 35 representatives from a variety of organisations who support 
children and young people, older people, individuals with support needs, and groups 
concerned with heritage arts and culture amongst others.   
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RECOVER – In line with national findings, financial concerns were highlighted as 
several organisations that have been unable to fundraise in the usual way. We hope 
to be able to work with groups to identify alternative ways of fundraising, and have 
already formed a partnership with Basingstoke Voluntary Action who through their 
Funding Finder, are able to provide a list of the most appropriate grants for groups 
based on their bespoke requirements.  

The use of digital technology has been widely used by groups to adapt the way they 
deliver services, but not every group has the IT knowledge, confidence and  
equipment  to operate in this way. GVA is scoping the provision of a ‘Zoom Room’ to 
enable committees to hold virtual meetings and AGM’s , and to keep in touch with 
their service users. 
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RECOVER - Adopting a one-to-one approach to engagement with groups has enabled 
us to discover the practical issues and the emotional effects that the pandemic has 
had on groups, their volunteers and members. 

A local group predominantly run by and for people with chronic pain, was asked to 
clean down their hired venue after use. This was not physically possible and therefore 
the group has not yet been able to meet.  

The Engagement Team have been able to offer of advice and support on a range of 
subjects to ‘jump-start’ community groups we have also signposted to other 
organisations that can assist. We have shared vital information regarding grant 
opportunities, useful information on Government Regulations and their 
interpretation for group activities, and much much more.
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RENEW - the commitment to find a way through these challenging times was evident 
in all of the groups we have spoken to. For some it will be more difficult than others, 
and sadly there are likely to be some that will not be able to continue. 

In the coming months the Community Engagement Team will continue to work with 
local groups helping them find a way to move forward. With our local knowledge, 
strong partnerships and above all a desire to support our local community groups 
that make such a difference to people’s lives, we will do our very best to enable 
groups to survive, adapt and thrive.      
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