
Gosport Voluntary Action Annual General Meeting Minutes 

Date:  Tuesday 22 October 2019 at 10am 

Location:  Gosport United Reformed Church, St Columba's, Gosport 

Present: 
 
 
 

Cllr Kathy Jones, Mayor of Gosport 
GVA Chair, Ian Reeves 
GVA Chief Officer, Nicky Staveley 
 
Full list of attendees available at GVA. 

 

Item Comments 

1. 
 
 
 

Welcome & Introductions 
 
Chief Officer, Nicky Staveley welcomed attendees to the AGM and Community 
Voice Conference.  Nicky thanked Ian Reeves for expertly steering GVA for the 
past year and for all who had supported GVA throughout the year. 
 

2. 
 

Election of Chairperson 
 
Ian Reeves was proposed as the Chair. 
Proposed by: Suzanne Pepper, Gosport Older Persons Forum 
Seconded by: Angela Gill, Age Concern Gosport 
Ian Reeves was unanimously re-elected as the Chairperson of GVA. 
 
Nicky introduced Ian Reeves to conduct the AGM. 
 

3. 
 

Apologies 
 
Apologies were received from Councillor Philpott, Councillor Casey and Councillor 
Farr and several other member organisations and GVA staff.  
 
The full list is held at GVA. 
 

4.  Approval of minutes of the AGM held on 13 November 2018 
 
The minutes were unanimously agreed to be an accurate record of the meeting. 
 
Proposer:  Adam Corcoran, Trustee GVA 
Seconder:  Julia Golding, Trustee GVA 
 
The motion was unanimously agreed. 
 

5. Presentation by Ian Reeves, Chair of GVA 
 
The Chair gave a presentation detailing GVA’s achievements for the year ending 
31 March 2019. He summed up GVA’s purpose in three words: Assist, Action, 
Achieve. Thanks was given to GVA staff, management, volunteers, trustees, 
funders and all those who were involved with GVA during the year.  
 

6. Approval of Annual Report and Statement of Accounts 
 
The Annual Report and Auditors Statement of Accounts had been circulated to all 
members and agreed by the Executive Committee.  They were also available to view 
at the AGM. The Annual Report and the Auditors Statement of Accounts were 
unanimously accepted.   



 
Proposer:  Chris Robson, Shore Leave Haslar 
Seconder: Suzanne Pepper, Gosport Older Persons Forum 
 

7. To re-appoint Mr Peter Sommerville of Wood Hicks & Company for the year 
2019/2020. 
 
It was proposed to re-appoint Mr Peter Sommerville of Wood Hicks & Company as 
Independent Examiner for 2019/20.   
 
Proposed: Adam Corcoran, Trustee GVA 
Seconder: Andrew Mair, Trustee GVA 
The motion was unanimously agreed. 
 

8. Election of Executive Committee members. 
No Trustees were required to stand for re-election this year. 
Three Trustees were elected (John Jeffs, Suzanne Pepper and Julia Golding).   
 
Proposed: Adam Corcoran, Trustee GVA 
Seconder: Andrew Mair, Trustee GVA 
The motion was unanimously agreed.  
 

9. Any Other Business 
There was no further business. 
The Chair thanked everyone for their support. 
The AGM was closed at 10.30am 
 

 

 

 

 

 

 

 

 

 

 

 

  



 

Gosport Community Voice Forum Meeting Minutes 

Date: Tuesday 22 October 2019 

Location:  Gosport United Reformed Church, St Columba's, Gosport 

Present: 
 
 
 

Cllr Kathy Jones, Mayor of Gosport 
GVA Chair, Ian Reeves 
GVA Chief Officer, Nicky Staveley 
 
Full list of attendees available at GVA. 

1. 
 

Setting the Scene 
 
The Worshipful, The Mayor of Gosport, Councillor Kathy Jones welcomed 
everyone to the Forum and congratulated all involved for 15 years of partnership 
working to bring together the Community Voice Forum (formally the Compact 
Conference).  
 

2. 
 
 
 

What Makes a Good Partner - Mandy Bright, GVA 
 
Mandy, GVA’s Community Engagement Manager gave a presentation on what 
makes a good partner. The full presentation is available at the end of these minutes. 
 

3. How to Influence Using the media - Belinda Dickins, The News 
 

 Belinda is the The News’s Community reporter for Gosport and Havant and 
her post is funded by Facebook. 

 She likes to be out in the community and can do a range of different stories 
with individuals and groups, eg Belinda has recently published a story about 
Su Seymour, Gosport Autism Ambassador and Motiv8 about funding they 
received.   

 Belinda would like to attend as many events as she can, so attendees were 
asked to send her invites, with notice, if possible.  

 Please see the resource pack for Belinda’s guidance for writing a press 
release. Link at the end of these notes.  

 Belinda’s key tips are to keep the press release short, include a quote from 
a person with their full name and title and include a good photo of a 
person/people if possible.  

  
Q: Can The News publish a story detailing a volunteer profile and at the end 
include a request for further volunteers? 
A: Yes, they can always add to the end of an article about help needed/volunteers 
etc. 
Q: As Belinda is working across Gosport and Havant, could she act as an agent, 
showcasing groups and highlighting the similarities between them so that it might 
lead to them working together? 
A: Yes, Belinda was already thinking of something like this. Already she has been 
put in touch with stories relating to partnership working.  
Q: As the Gosport edition of The News has recently been cancelled, how much 
coverage can The News include about Gosport? 
A: There is no set limit and Belinda said if Gosport is providing all the news then it 
would be fine to publish this.  
Q: Are you able to publish articles relating to campaigning? 
A: Yes, campaigns have been covered previously, not by giving the opinion of The 
News, but by showing why a group is supporting a cause. Anything that is going to 
impact on the local area is important to publish.  



Q: Can The News stories be shared via Facebook? 
A: Yes, please share any stories via social media. 
Q: Could you give more information on how the online subscription to The News 
works – it seems only a few stories can be accessed each week before you need 
to pay for a subscription? 
A: Five articles each week can be read online before a paid for subscription is 
needed. As far as Belinda is aware, this is permanent, and she understands it’s 
difficult. However, the online subscription is cheaper than buying the paper and the 
articles will be quicker to load and have less ads. 
  

3. Social Media: Getting Your Message Across - Emma Kemp, GVA 
 
Emma, GVA’s Community Engagement Admin Assistant gave a presentation on the 
effective use of social media to help local groups and charities share their message. 
 
Comments from the audience: 

 The Facebook events function is very useful in finding out the number of people 
interested/coming. Also sharing other similar cause’s posts and tagging them in, 
is really effective.  

 Having an icon on your website taking people to social media pages is useful or 
having feed directly onto your website.  

 Older people use the internet - it’s not just for younger people and is an 
incredible tool to reach people.  

 Can share posts to other groups, eg groups trying to combat negative PR have 
posted on social media and shared with groups such as Gosport Aware.  

 
Questions: 
Q: Are there risks involved in photos being posted 
A: Yes - any photo must be authorised by the people in it. There must be explicit 
consent given.  
Q: Can you please provide more information on hashtags? 
A: Hashtags are another way of people finding information and are mainly used on 
Twitter and Instagram. On these platforms, users can follow hashtags, as well as 
people/groups, so it’s another way of people searching and finding information. If 
many people use the same hashtag at the same time, this will create a ‘trending’ 
hashtag. They can only be used within each platform and they are separate from 
other platforms - i.e. a hashtag used in Twitter will not be picked up in Instagram.  
 
The full presentation is available at the end of these minutes. 
 

5. Community News Bites 
 
Mandy Bright invited five local groups to share information about their partnerships 
with other organisations  
 

a) Privett’s Pavilion - Barbara Cooke 
 
The new Community Café project is delivered by Radian in partnership with 
Gosport Borough Cricket Club and makes use of the cricket club’s venue which is 
underused in the winter. Various activities have been delivered so far including 
healthy walking, advice and information and fitness and well-being activities. 
Privett’s Pavilion is open every Friday from 10:30am to 3:00pm and all are invited 
to attend. More volunteers are needed. A new project involving Hampshire Cricket 
is about to start. https://www.facebook.com/privettspavilion/  
 

b) Live Well with COPD - Graham Edwards, Treasurer 

https://www.facebook.com/privettspavilion/


The group provide support and guidance to those in Gosport and Fareham with 
Chronic Obstructive Pulmonary Disease (COPD) - respiratory disease. The group 
works with the NHS, Gosport Leisure Centre and Meadow Leisure Centre in 
Whitely. The only treatment for the condition is exercise. The key achievements for 
the group are reducing the number of hospital admissions, preventing people from 
suffering and fundraising which enabled more classes to be delivered. Next year 
the group’s classes will include cardiac patients. Referrals need to come through 
doctors or respiratory nurses. http://lwcopd.co.uk/  
 

c) Gosport Open Doors - The Mayor of Gosport, Councillor Kathy Jones 
 
Fareham & Gosport Food Bank, Caritas, Gosport Borough Council, Gosport Food 
Run, seven churches and others have come together to provide shelter and 
support for homeless people from 6 January 2020 for eight weeks. A public 
meeting was held earlier in the month which 120 people attended and all 
volunteered to help. There are two training dates coming up for those who would 
like to be involved - 25 November and 2 December. There is a need for a night 
manager and expertise. 
https://www.facebook.com/groups/2902226859791810/about/  
 

d) Close Encounters - Angela Gill, Age Concern Gosport 
 
Close Encounters is a National Lottery Community Funded project and is a 
partnership between GVA, Age UK Portsmouth, Age Concern Gosport, the 
University of Portsmouth and South Coast Ambulance Service (SCAS). Social 
isolation is a huge issue nationally and this project aims to reduce loneliness and 
isolation amongst older people and also to alleviate pressure on ambulance 
services by offering support, advice and companionship particularly to older, 
frequent callers with no identified medical needs. So far, Age Concern Gosport has 
delivered seven talks to local organisations and engaged with 114 people, as well 
as 20 briefings at meetings, reaching 340 people. Please share the word about the 
project and also the need for volunteers. 
https://www.gva.org.uk/individuals/support-services/close-encounters/  
 

e) Leg Club - Iain Lucas, Rowner Community Trust 
 
The Leg Club project is a partnership between Rowner Community Trust, the 
Primary Care Network, Southern Health NHS Trust, the Clinical Commissioning 
Group, St Vincent College and volunteers. A high number of patients have below 
the knee wounds and as well as the physical condition, this can also cause mental 
health issues such as low mood. Leg Clubs are for medical treatment but also for 
the social benefits, in the longer term the club will offer social activities such as 
crafts whilst people are waiting for treatment. Local groups and organisations can 
assist. The project is running on Mondays from 10am to 1pm and 1pm to 3pm at 
the Youth Arts Media Centre in Rowner. Volunteer drivers who can drive a minibus 
(Category D1 on driver’s licence) are required to help transport people to and from 
the club. The project is aiming to support people to live for longer in good health.  
 

6. Partnerships in Action - Caroline Aeschliman, Operations Manager, The 
Kings Arms  
 
Caroline works for the King’s Arms charity, who meet the needs of the young 
people of Petersfield and the surrounding areas. Caroline gave a presentation 
about effective partnership working and talked about three large successful 
projects the organisation has gained funding for and are delivering, together with 
an impressive twelve partners. Her top tips for partnership working are: 

http://lwcopd.co.uk/
https://www.facebook.com/groups/2902226859791810/about/
https://www.gva.org.uk/individuals/support-services/close-encounters/


1. Nip it in the bud - any issues that arise are best dealt with as early as 
possible 

2. Don’t tread on eggshells - it’s best to be upfront about any issues and not 
avoid discussing them. It’s often a relief to all involved. 

3. Good to Great - this is a book; which Caroline has found very useful and is 
well worth reading. 

4. Stop for tea/coffee and cake - whenever you can, take time out to have a 
friendly catch up with partners. 

 
Questions: 
Q: Did you have a professional bid writer? 
A: Caroline wrote the bids. They took a long time and she spent a lot of time finding 
out what the funders wanted, ran workshops with partners and everyone was very 
committed. Matt Yorke at the National Lottery Community Fund was very helpful. 
Q: Regarding the projects - providing training and support for young carers is 
fantastic, however, do you support others who are affected? 
A: Yes, at schools carers can bring friends to lunch clubs and assemblies are also 
held, where all school children are made aware of what the young carers go 
though. 
Q: How is Youth Link funded? 
A: Each organisation sees the value in meeting to discuss strategic issues, so 
attendance is linked to their role. The forums are the same, however The National 
Lottery funds the organiser and the town council provide the venue. The Youth 
Conference is supported by the district council. The newsletter is funded by the 
Community Fund.  
http://www.thekingsarms.org.uk/  

 

7. Summary 
 
Nicky Staveley summed up the day and gave thanks to all the speakers and Mandy 
Bright for her organisation of the event. Nicky extended her thanks to all that had 
attended the event and encouraged everyone to stay and network over lunch.  
Attendees were also asked to complete an evaluation form. 
 

8. Presentations 
 
Presentations from the day can be found here. 
 

 

http://www.thekingsarms.org.uk/
https://www.gva.org.uk/wp-content/uploads/2019/10/CV-Presentation-2019-web.pdf

