
Gosport Voluntary Action Annual General Meeting Minutes 

Date:  Tuesday 13 November 2018 

Location:  Jervis Gallery, St Vincent College, Gosport 

Present: 
 
 
 

Cllr Diane Furlong, Mayor of Gosport 
GVA Acting Chair, Ian Reeves 
GVA Chief Officer, Nicky Staveley 
 
Full list of attendees available at GVA. 

 

Item Comments 

1. 
 
 
 

Welcome & Introductions 
Chief Officer, Nicky Staveley welcomed everyone to the AGM and the Community 
Voice Conference.  Nicky thanked Margaret Wilkinson for her time as Chair of GVA 
and explained that Margaret has stepped down, however will remain as a trustee.  
Nicky introduced Adam Corcoran and Acting Chair, Ian Reeves, and asked Adam 
to oversee the election of the new GVA Chair. 
 

2. 
 

Election of Chairperson 
Ian Reeves was proposed as the Chair. 
Proposed by: Adam Corcoran, Trustee GVA 
Seconded by: Norma Butler 
16 people voted in favour, 0 voted against. 
Ian Reeves was declared the new Chairperson of GVA. 
 

3. 
 

Introduction to the new Chairperson 
Ian Reeves, newly elected Chairperson thanked Margaret for her extensive work 
as the Chairperson.  
Ian gave a brief overview of his career and background. Ian has been retired for 4 
years and in that time has been volunteering with Age Concern and GVA. 
Ian gave thanks to the staff at GVA, Gosport Borough Council, Hampshire County 
Council, the Trustees of GVA and the Executive Board. 
 

4. 
 

Apologies 
Apologies were received from Angela Gill, Councillor Bateman, and Tom Armstrong-
Collette at Kroma. 
 
The full list is held at GVA. 
 

5.  Approval of minutes of the AGM held on 3rd October 2017. 
The minutes were unanimously agreed to be an accurate record of the meeting. 
Proposer:  Chris Robson, Trustee GVA 
Seconder:  Adam Corcoran, Trustee GVA 
 

6. Approval of Annual Report. 
The annual report had been circulated to all members and agreed by the Executive 
Committee.  It was also available to view at the AGM. Approval was sought for the 
approval of the Annual Report. 
Proposer:  Andrew Mair, Trustee GVA 
Seconder: Caroline French, Home-Start Hampshire 
 

7. Approval of Auditors Statement of Accounts 
The Auditors Statement of Accounts had been circulated to all members and 
agreed by the Executive Committee. The accounts were also available to view at 
the AGM. Approval was sought for approval of the statement of accounts. 



Proposed: Heather Wood, Trustee GVA 
Seconder: Chris Robson, Trustee GVA 
 

8. To re-appoint Mr Peter Sommerville of Wood Hicks & Company for the year 
2018/2019. 
It was proposed to appoint Mr Peter Sommerville of Wood Hicks & Company as 
Independent Examiner for 2018/19.   
Proposed:  Dee Chester, Waterside Community Church 
Seconder:  Una Sadler, We CAN Read 
 

9. To consider applications for Membership at GVA. 
The following organisations have been approved by the Executive Committee during 
the year: 
 
Full Membership:- 

 Losing My Sight 
 
The proposal was to formally ratify the applications for membership. 
Proposed:  Suzanne Pepper, Gosport Older Persons Forum 
Seconder:  Norma Butler, Trustee GVA 
 

8. Election of Executive Committee members. 
 
Margaret Wilkinson, although stepping down as Chair, would like to become a 
Trustee.  Three Trustees were re-elected (Norma Butler, Margaret Wilkinson and 
Heather Wood). 
Proposed:  Linda Curtis, We CAN Read 
Seconder:  Suzanne Pepper, Gosport Older Persons Forum 
 
Nicky welcomed Ian and the new Trustees who had been re-elected. 
 

9. Any Other Business 
Nicky closed the AGM by informing everyone that GVA had been successful in its 
bid to the Reaching Communities Fund (Big Lottery) with Age UK Portsmouth for 
the continuation of the Befriending and Advocacy project.  The funding will be for 3 
years. 
 

 

 

 

 

 

 

 

 

 

 

 

 



 

Gosport Community Voice Forum Meeting Minutes 

Date:  Tuesday 13 November 2018 

Location:  Jervis Gallery, St Vincent College, Gosport 

Present: 
 
 
 

Cllr Diane Furlong, Mayor of Gosport 
GVA Acting Chair, Ian Reeves 
GVA Chief Officer, Nicky Staveley 
 
Full list of attendees available at GVA. 
 

1. 
 
 
 
 
 
 

Setting the Scene 
The Worshipful, Mayor of Gosport, Councillor Diane Furlong welcomed everyone to 
the Forum and thanked all the volunteers for their time. 
Councillor Furlong introduced the theme for the event: Standing out from the 
Crowd, and encouraged attendees to network at lunch after the event. 
 
Nicky Staveley made a special announcement to congratulate and thank Chris 
Latham and Sandra Pollard in recognition of over 23 years’ service to the 
Dustbuster service. 
 

2. 
 
 
 
 
 
 

Valuing your Volunteers- Mandy Bright, GVA 
Mandy, GVA’s Community Engagement Manager gave a presentation on how to 
identify your volunteers’ motivation, retaining volunteers and how best to support 
your volunteers, including recruitment and rewards. 
 
Sue Green also explained that, following on from the Splash! Project, there is a new 
supported volunteering project starting January next year. 
 
The full presentation is available at the end of these minutes. 
 

3. Reaching Out in the Modern Age- Emma Kemp, GVA 
Emma, GVA’s Community Engagement Admin Assistant gave a presentation on the 
power and positives of using social media to help local groups and charities share 
their message. 
Q: What do you mean ‘not every post is seen by everyone’ 
A: Although you might have 300 people who like your page, they will not see every 
post you make.  The social media platforms decide who will see your posts due to 
their inbuilt algorithms.  The best way to get as many people to see your post is to 
identify when most of your followers are online (using the analytics) and post 
engaging content that people are more likely to like/comment/share. 
Q: Can you pin a post to the top? 
A: Yes, if you’d like one post to stay at the top of your page you can pin a post.  You 
can change this whenever you like. 
Q: Can I boost a post? 
A: Yes you can but this requires payment as it is a form of advertising. 
 
The full presentation is available at the end of these minutes. 
 

4. Fundraising Know How- Ian Ayres 
Ian, a professional fundraiser gave a presentation on the types of funding available, 
some top tips for creating a standout bid, and how to make a successful grant 
application. 
 
Ian Reeves, GVA Chair, then gave an overview of an additional funding stream 
through Gosport Community Lottery, which will start next year.  This is the pot 



coming from the 20p of every £1 ticket bought.  Groups will have an opportunity to 
bid for funds of up to £1,500 twice a year. 
The full presentation is available at the end of these minutes. 
 

5. Community News Bites 
Mandy Bright invited six local groups to come up and answer some questions 
about their organisations: 
 

a) Gosport Shed- David Miles, Treasurer 
The Gosport Shed is part of a pioneering project to combat loneliness and offer 
retired men some space. It’s a place to talk and share. They have workshops etc., 
but the social aspects are the main draw. There are currently 160-170 members. 
The Shed works with schools, colleges and organisations.  They have some very 
skilled members who are willing to volunteer on several different projects. All 
invited to come down, and you’ll be welcomed in. 
Wish list: continued funding is critical.  One way is to support us in the Gosport 
Community Lottery. 
 

b) First Light Trust- Justin Oswald, Support and Welfare 
First Light Trust offers support and advice to veterans on welfare issues and 
conditions like PTSD.  They are based on the High Street, in The Hub- which is 
also a café and is open to everyone, including well behaved dogs. The Trust has 
hosted many events including a Veterans Dinner, an a 100th Anniversary of 
Remembrance Day event. To get involved please visit their website and find them 
on Facebook. 
 

c) Marvels and Meltdowns- Nikki Martin, Centre Manager and Secretary 
Marvels and Meltdowns is a parent/carer support group for those with children 
suffering from Autism, ADHD and sensory processing conditions. The centre and 
sessions are run entirely by volunteers.  There is no other service like this locally. 
Every week over 200 people access the service. Their greatest achievement is 
keeping the Centre open despite the extremely high rent.  The group have 
managed to double their revenue this year through sheer hard work and expect to 
stay on the same site for the next three years. To get involved please like their 
Facebook page. The group are always looking for more volunteers which will help 
to reduce the pressure on the core volunteers. 
 

d) Friends of Stanley Park- Kevin Green 
Friends of Stanley Park is a newly formed group set up to tackle anti-social 
behaviour issues and protect the park. There has been active involvement from 
Councillor Hook and Councillor Casey and the group has already been talking to 
Schools, Gosport Borough Council, and the Police who are all supportive. Getting 
the group off the ground pretty quickly has been a key achievement. Plans for the 
future include learning from other Friends of groups, getting the community 
involved, educating children and including as many people as possible in 
discussions. Please get involved by liking their Facebook page, or emailing. 
 

e) Street Pastor- Brian Cossins 
From 10.30pm-3am on Saturday nights the Street Pastors are out on the streets of 
Gosport around the Waterside/Ferry area giving out flip flops, water and lollipops to 
ensure people get home safely. 
It’s a Christian organisation working in 280 cities across the Country. Each Pastor 
has to undergo a 6 week training programme before starting. 
Their wishlist includes funding (for more flip flops) and volunteers. 
 
 



f) Gosport Access Group - Tandy Powell and Dawn Taylor 
The aim of the group is to ensure everywhere is accessible for everyone. 
They are currently in the process of sorting out parking issues in Lee on Solent and 
also get involved in consultations on dropped kerbs, public transport, and 
regeneration of Gosport. To get involved please attend an Open Forum meeting, 
find them on Facebook, call them or visit their website. The group are on the look 
out for a new venue and would like to get the word out that the group exists. 
 

6. What is your Unique Selling Point (USP)?- Kenny Campbell, Jazz Cat 
Kenny was the keynote speaker and spoke about how to stand out and be 
remembered, what makes you unique and different. 
Key points made by Kenny 

- Clarity is key- be clear and have key messages 
- Generally the bigger the story, the smaller the headline needed 
- Inject life, be something special 
- Tell a story- it could be the story of a staff member, the building you work in, 

the journey of a volunteer, but make sure it’s something different. 
- Drill down, don’t just look at the surface 
- Crossover things that don’t appear at first to fit together 
- Be relevant and interesting to your target audience 
- Sometimes USP can be a key message 
- Proximity is important- whether it be location, emotion or political 
- Why? It can be the most important question. 

 

7. Summary 
Nicky Staveley summed up the day and gave thanks to Kenny and all the 
speakers. Nicky extended her thanks to all that had attended the event and 
encouraged everyone to stay and network over lunch.  Attendees were also asked 
to complete an evaluation form. 
 

8. The PowerPoint presentations and GVA’s Annual Report are available: 
https://www.gva.org.uk/news/a-standout-agm-and-community-voice-forum/  

 

https://www.gva.org.uk/news/a-standout-agm-and-community-voice-forum/

